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Single bay/multibay; general-purpose bay versus special-purpose bay (lubrication/tire repairs and installation/wheel alignment/ engine and power train repair, etc.) Quality Process Location Layout Maintenance Employment of certified versus noncertified repair persons; employment of specialists versus general mechanics Choice of supplier(s) for
both general and original manufacturer parts and supplies Hours of operation (8:00 A.M.¢AAA5:00 P.M.; 24-hour towing; weekends/holidays), repairs versus motor vehicle safety inspections, etc.; service by appointment versus walk-in (or drive-up) service Quantity and variety of repair parts (fan belts, filters, mufflers, headlights, etc.) to stock;
whether to stock generic or original manufacturer parts Bays with hydraulic lifts vs. easier-tomaintain ¢AAAbasement¢AAA work areas. Preventive maintenance of equipment vs. breakdown. 8. Library or Internet assignment: Student is to identify a mission and strategy for a firm. BusinessWeek, Fortune, The Wall Street Journal, and Forbes all have
appropriate articles. 9. OM strategy change during a product¢AAAs life cycle: During the introduction stage, issues such as product design and development are critical, then during the growth stage the emphasis changes to product and process reliability; from there we move to concern for increasing the stability of the manufacturing process and
cost cutting; and finally, in the decline stage pruning the line to eliminate items not returning good margin becomes important. Figure 2.5 provides a more expansive list. 10. The text focuses on three conceptual strategies¢AAAcost leadership, differentiation and response. Cost leadership by Walmart¢AAAvia low overhead, vicious cost reduction in the
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current practices will be improved. 14. Cost savings in recent years from the outsourcing has been significant. It may be possible to reduce the costs of the work of a lot of 75%. But more realistically, this figure is located in the 20% interval "of 40%. Total savings are possible in the 10% - 30% interval. Fine -captters problems for global environment
2.1 The three methods are leadership of costs, differentiation and response. Cost leadership can be illustrated by Walmart, with low overload and enormous purchasing power to press on its suppliers in concessions. The differentiation can be illustrated by almost all restaurants or a chain of restaurants, such as Red Lobster, which offers a distinct
menu and a style of service compared to others. The answer can be illustrated by a courier service like Fedex, which guarantees specific delivery programs; or by a personalized tailor, which hand -handled a dress specially for The customer. 2.2 Cost leadership: institutional food services, such as Sodexho, provide a service of meals to university
campuses and similar institutions. These companies often They enclose their contracts being a low bidder to provide assistance. Answer: a catering company (the customer chooses the menu, time and date). Differentiation: practically all restaurants seek differentiation in the menu, taste, in service. Cié is particularly true for refined restaurants, but
also for fast food restaurants. For example, Burger King likes to talk about meals "anyone who wants them", and McDonald has a playground or a living room for children. 2.3 arrow; Bididermann International, France Braun Household Appliances; Procter & Gamble, U.S. Volvo Auto; Geely, China Firestone tires; Bridgestone, Japan enjoyed Chocolate;
Campbell Soup, the United States ice cream Haagen-Dazs; Example of on the great globalization: Haagen-Dazs was established in New York City; Now owned by Pillsbury (United States), owned by General Mills (U.S.A.), but Nestlé SA (Switzerland) is authorized to sell Haagen-Dazs in the the Jaguar Autos; Tata, India MGM Movies; Credit Lyonnais,
France Lamborghini; Volkswagen, Germany Goodrich; Michelin, France Alpo Pet Foods; NestlA©A, Switzerland 2.4 (a) The maturing of a product may move the OM function to focus on more standardization, make fewer product changes, find optimum capacity, stabilize the manufacturing process, lower labor skills, use longer production runs, and
institute cost cutting and design compromises. 15. Internal issue include: "AA® A Employment¢AAAmorale may drop, and employees may lose their jobs. "AA®A Facilities¢AAAmay need to be changed if components arrive in different stages of assembly. "AA®A Logistics¢AAAnow includes customs, timing and insurance. 16. The company should
identify its own core competencies and then consider a list of candidate activities and firms for outsourcing. The factor-rating method can be used to compare various companies on a set of factors that management considers important. 17. Bad outsourcing decisions may result in: "AA® A Higher transportation cost "AA®A Loss of control "AA®A
Future competition from the provider "AA®A Negative impact on employees "AA®A Quick gains at the expense of long-term objectives 18. McDonald¢AAAs fits the categorization in the text as a multidomestic, as opposed to international, global, or transnational. This is the concept of exporting the management talent and process allowing flexibility
in the product itself. In the case of McDonald¢AAAs, this export is operations management expertise, which it has implemented world-wide. Interestingly, McDonald¢AAAs likes to call itself multilocal. ETHICAL DILEMMA Here is an interesting scenario. A firm can save $10 million in production costs per year. All it has to do is locate manufacturing in
China, which is not a democracy, where sustainability is not an issue, and where some employees are exploited. Nike faced a similar dilemma in Vietnam, where it was accused of paying less than a livable wage per day). Students can be ready to discuss this current and sensitive subject. (b) Technological innovation in the production process can
mean new skills of human resources (new staff and/or training of existing staff) and added capital investments for new equipment or processes. Design, layout, maintenance procedures, purchases, inventory, standards of quality maintenance procedures and procedures. (c) a modification of the design, at least potentially, request the same changes
indicated in (B). 2.5 Specific responses to this question depend on the organization considered. Some general thoughts follow: (a) for a manufacturer with high energy costs, the main oil prices change the cost structure, cause more high sales prices and, if the company is an inefficient energy compared to other manufacturers, involves a change in
copyright. A © 2014 Pearson Education, Inc. Chapter 2 (B) (C) (D) (E) Operational strategy competitive position. On the contrary, when oil prices decrease, it is a bonanza for heavy fuel users such as airlines. A more restrictive quality of water and air legislation based on the cost of production and can, in some cases, prohibit the use of specific
technologies. The high cost of the modification of the process to satisfy the most rigid standards has led to the closure of numerous plants including paper mills and steel mills. A decrease in the number of young potential employees who enter the United States job market can contribute to a more close labor market. High unemployment rates can
have the opposite effect. Inflation, especially at high or uncertain rates, makes it more difficult to provide both the production cost and the market demand. Legislation that transfers the Ance health insurrection from a in the first place the taxable income criteria will reduce the pay at home of the flexibility of employees of 2. reliability the amount of
taxes. this could have a significant effect on 3. price the income of employees in theLower delivery rankings of delivery, putting total substantial pressure score on operations of operations to increase wages in these classifications. (This does not mean that it is not a good idea for the company - that is, to make employees more sensitive to the cost of
health insurance.) 2.6 the perception of corruption perception maintained by Transparency International (www.transparency.org ) gives a scale from 1 to 10 (10 being less corrupt to 1 being more corrupt). cf. also chapter 8, table 8.2. A lively class discussion can also take place as regards those who pay the bribes, as shown on the same website.
Other prospects for culture are shown on the Asia Pacific Management forum page (www.apmforum.com). 2.7 The economist does an analysis similar to this, but the a4 € ceGlobal Competitiveness Indexa €, the World Economic Forum, Geneva (www.weforum.org) does every year. (See also Table 8.1 in the text.) For 2011-2012, Switzerland, 1;
Singapore, 2; Sweden, 3; Finland, 4; And the United States, 5 are some rankings. 2.8 (a) using the weighted model, with the four total weights 1.0, England has a risk of 2.3 and Canada a risk of 1.7. Now Canada is selected. England = .1 (2) + .6 (3) + .2 (1) + .1 (1) = 2.3 Canada = .1 (3) + .6 (1) + .2 (3) + .1 ( 2) = 1.7 (b) When each of the weights has
doubled, the selection remains the same: Canada. 2.9 2.10 in a Panama Overnight Shipping Worldwide Delivery United Freight 800 815 775 Total weighted average weighted 80 81.5 77.5 The best outsource supplier is world delivery. (b) Nothing changes in the weighted averages if any weight is doubled. The weighted totals double. (c) If the three
overnight shipping assessments increase by 10%, at 99, 77 and 77, respectively, the new weighted average is 88, and the weighted sum is 880. So the night is now the logistics provider favorite. 2.11 5.0 5.0 =1 '15.0 5.2 = 5 ‘i 5.0 acsoM rep ihleD id inoizatupmoC el rep alinaM id inoizatupmoC el rep iretirc ied osep id immi 9 = 4,50,1 0, 5= 0,5 0.1
immi5=0.50.1immi2=0.2immi4 =0,80.2immi3=0,602immila6=12=12=12=1202immi5=1.002immi6=1.20.2immi6=1.2immi6 =1.21.04,87,1 The Moscow bell is clearly the highest ranking for Walker's help desk. 2.12 Score of provider A 5W + 320 = (60 + 15 + 125 + 15 + 30 + 75) B4W + 330 C 3W + 370 D 5W +
255 Find all W from 14 € “30 so that: 3W + 3701i,3 5w + 320, or 50 i3 2w, or w if 25 3w + 3701,3 4w + 330, or 40 i,3 w, or w i—A 40 3w + 37031,3 5w + 255, or 115iiii2w, orwiiiii Its integration level goes beyond the multinational. The collection of parts and sub-axioms from other countries is carefully orchestrated. It is not transnational
because it is clearly the United States, and there is little sense of "social activity". (iii) = 4.1 Costa Rica = 4,4 Peru 9 (a) The results of the factor assessment method are: with the weights indicated, the results are: Mexico Global Environment = 4.2 Mexico is the lowest risk country for which the company can outsource. Copyright © 2014 Pearson
Education, Inc. Chapter 2OPERATIONSTRATE GY 10 Minit-Lube What constitutes the mission of Minit-Lube? Provide economic preventive maintenance and internal automatic cleaning, mainly to vehicles owned by individuals (unlike businesses), in the United States 2. How does the minit-lub strategy offer a competitive advantage? This
case is a good way to make the student think about the 10 decisions around which the text is organized. Minit-Lube's approach to these 10 decisions includes: i ® Product design: arestricted product could be defined as "Processing Cars" (plus in chapter 5). 1 ® Quality Strategy: Due to Limited Limited Limited inoizatserp id ehcrab odnom la erinrof id
alleuq “A eniraM lageR id enoissim aL. .1 ELABOLG ETNEIBMA 1 ESUAC ID OIDUTS .eraizini rep otsop noub nu ebberas omou'lled aro'l rep ituipmoc ksat/oroval id itsop I .etneiciffe *Aip ebuLtiniM eredner ebbervod erutturts elled e elanosrep led enoizazzilaiceps alL .3 .otsaug id osac ni elibinopsid pukcab li "A'c ,imetsis ert e eiab ert noC .avitneverp
enoiznetunam acop airassecen “A idniuq e ,erenetnam ad arutazzertta acop etnemavitaler "A'C :enoiznetunaM .itneilc i noc inoizaler el ehc elanosrep li ais odnatuia ,atterid otlom eresse ebbervod enoizacifinaip al ,emulov led enoizauttulf al e emulov li otanimreted atlov anU .otua elled etrap roiggam al rep ilimis ipmet noc ecilpmes aznatsabba "A
gniludehcS :gniludehcS etnetU .otavele otaruttaf nu israttepsa orebbervod e issab etnemavitaler eresse orebbervod oiratnevni ni itnemitsevni ilG :oiratnevnl etnetU .itanoisivrepus etnematterts eresse onossop iuc id inoizatserp el etnarud itipmoc id otatimil oremun nu ni enoizamrof al e etatimil eznetepmoc noc itnednepid inucla id enoiznussa'llus
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aigetarts aL :ossecorp id aigetarts .erenetnam ad elicaf etnemavitaler eresse ebbervod Atilauq al ,ilaunam inoub e enoizamrof anoub ,enoizitepir atla , Ateirav luxury through constant innovation, unique features and high quality that differentiate boats on the market. CASE STUDIA 1. IN STRATEGY TO THE REGULATIONAL MARKET There is a short
video (7 minutes) available from Pearson Prentice Prentice .ossecorp li noc Atirailimaf ereva non ebbertop itneduts ilged etrap roiggam al ©Ah01op essalc ni enoissucsid al rep otnup noub nu “A otseuQ .oirporp li ottut oiratnevni id amelborp nu aerc ,ipmats irav i orevvo ,itnemurts ilged oiratnevni'l ,ertlonl .enoizudorp id immargorp ilovetum i
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etnatropmi “A inoizarepo elled enoitseg id inoisiced 01 elled anucsaiC .4 .icaciffe irotidnevir osrevartta etidnev el rep ozzerp- Atilauq otroppar noub e Atilauq atla ,etnatsoc enoizavonni us isrartnecnoc id “A eniraM lageR id aigetarts al. .3 .aihccin id itacrem irav onouges ehcrab id irottudorp iloccip id aianitnec e assam id otacrem li eugesni
kciwsnurB .otacrem led itrap eirav onougesni ehc itnerrocnoc iloccip id emrone oremun nu onos lageR a eccanim eL .ehcrab elled elaidnom otacrem len lageR aniraM alled e ossul id essat elled otacrem lus azneserp etnecserc alled enoizudir allad etasuac ehcrab id etidnev elled otnemua nu onodulcni lageR rep Atinutroppo eL .adirolF alled oroval led
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on a day base. Good and reliable programs are needed to carry out the work. Asto &® Management of the offer chain: the course suppliers are are Because of many of the appointments - from the characteristics galley through the engines, and the hardware make a big difference in the perceptions and performances of marine crafts. Consequently, the
selection of these suppliers and their performance is fundamental for Regal. Maintenance: most of the regal maintenance hinges on maintaining fiberglass guns and molds ready for use. User position: Since Florida is one of the main markets for boats in America, Regal is positioned to provide this large market quickly and economically. ace “Layout:
Due to the refusal of the product, the layout must be designed, as it is, to minimize the load times the distances aimed at the difficult factor. There is a clean logical flow of material through the plant. User Human Resources: It is important because the hulls, bridges, assembly and finishing of the boats have a high work content. In addition, the current
diversified labor market in Florida creates special challenges for managers of operational operations. Copyright A &8 © 2014 Pearson Education, Inc. Chapter 2 Strategy 2 Hard Rock Cafe Global Strategy Operations There is a short video (9 minutes) available by Pearson Portice Hall, and filmed specifically for this text, which completes this case. 1.
Identify the strategic changes that took place at Hard Rock Cafe. This we want to do here is to help the student understand that an optimal mix of internal strengths and guidance opportunities in an evolving environment. User initially, Hard Rock was a London bar that serves classic American food. dce then became a a € ceThetem chain with
memorabilia in tourist destinations. Then he added the shops. Then he added live music and a rock concert. Then he became a established name and started the opening of hotels and casinies. Then he updated his menu. MO MO id inoisiced 01 el ,icigetarts itnemaibmac itseuq ogoul otuva onnah emoC .2 .acitsirut enoizanitsed acipit al onos non ehc
Attic ni otirefsart “A is ioP "TAA®A Location: From a London cafe, to tourist destinations, to non-tourist locations. "AA®A Product design: New menu items "AA®A Quality: The entire evaluation of quality and quality control got much more complex. "AA®A Process: The kitchen process changed when Hard Rock went from hamburgers to lobster and
additional changes were made as the firm moved to retail merchandising. "AA®A Layout: Added retail stores, added live music facilities. "AA®A Supply-chain management: Purchase memorabilia and lobsters¢AAAnew expectations of the supply chain. "AA®A Inventory: From food to clothing to memorabilia, to expanded food items in
inventory¢AAAhow do you keep lobsters alive and how long? "AA®A Human resources: The range of talents needed keeps expanding; from cooks of classic American fare and wait staff and bartenders, to merchandisers, to cooks for a wider more expensive menu, to coordinators and performers for the live music facilities. 3 IN A GLOBAL
ENVIRONMENT 11 OUTSOURCING OFFSHORE AT DARDEN The 10 minute video that accompanies this case study is available from Pearson Prentice Hall and was filmed specifically for text. 1. There are numerous outsourcing opportunities available to a restaurant, including food supplies, all other supplies, janitorial, data processing, benefits,
marketing, and book-keeping. Darden outsources the seafood and produce part of its supply chain, but maintains tight quality standards ¢AAAfrom farm to fork.¢AAA 2. When a giant like Darden procures supplies in 35 countries, it needs to have a large staff ¢AAAon the ground¢AAA to arrange for training, quality control, contracts, expediting,
language/cultural issues, and so on. With very tight standards, it will not use a supplier until all its expectations for reliability/quality are met. Once trained, a supplier need not be managed as closely, freeing Darden supply chain personnel to seek out the next provider. 3. In other industries, perhaps where 48-hour yreve tub ,ecnanetnam dna
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